MINUTES
LESI BOARD MEETING

HOTEL INTERCONTINENTAL, GENEVA
Saturday, January 19, 2013
 Attending:

Kevin Nachtrab – Chair

Jim Malackowski
Jim Sobieraj

Ken McKay
John Walker

Christian Osterieth 
Hector Chagoya 
Yvonne Chua 
Francois Painchaud

Apologies

Patricia Bunye  
Junichi Yamazaki

Also Attending:

Chris Katopis 

Ken Schoppmann 

Joenn Khoo
1. Approval of Minutes.
Minutes of Board Teleconference of 17 December 2012 and Extraordinary Teleconference of 29 December 2012 had been circulated for approval..

Proposed: Jim M; Seconded: Hector C; Approved.


2. Progress of Finance RFP
Contained in Item 12
3. Progress of Administration RFP
Contained in Item 12

4. Report on Progress of Office Move
There was a requirement to vacate the LES USC Office as soon as possible. Whilst there is some possibility this will be completed by end January, there is much more likelihood this will – and must – be completed by end February.

Currently LESI has an expenditure of around $25000. Therefore, there are questions as to where LESI stores items and where does any LESI administrator sit? Accordingly these issues link closely with the RFP on Administration Services.

5. Preliminary 2012 Budget Figures

A further revised Budget document (also for Item 6) was circulated. This is attached as document “A6 LATEST”.

Discussion centred around the excess/deficiency for 2012. It was noted that LES USC had not submitted invoices for approximately $194000. Inclusion of this item would result in a surplus of around $2000. Further, inclusion of the transfer of $35000 from the Endowment Fund in Revenue would result in a surplus of around $37000.

It was noted that a deadline of 15 January 2013 had been set for all expenses claims, including Committees, to be forwarded.

6. Proposed 2013 Budget Figures
(see also attachment A6 LATEST)

The only item in addition to the circulated document was a request by the Education Committee for $25000.

The proposed 2013 Budget was dicussed in detail. Two items were identified for raising at the NPC tomorrow. These were (1) the significant reduction in budget for Director’s Expenses, and (2) a proposal to have future International Conferences’ budget to include Conference and IMDM fees in their budgeting with the aim of making the IMDM breakeven. This approach (2) was planned to commence in Moscow.
7. GTIF 2013/2014
With respect to GTIF 2013, Jim M also referred to his Report. Currently attendance was around 75 and for budget purposes, Jim indicated the event would be “neutral”.

The Board formally thanked all those who had been contributors to GTIF 2013.

With respect to GTIF 2014, there was a general consensus by the Board for it to proceed in accordance with the proposal in Yvonne’s report of 16 January (A7). If there was to be an NPC in conjunction, then the issue of separate fees needs to be addressed.
It was necessary to approve a Committee – as a full Committee - for GTIF 2014. This would be set up by Yvonne, and the Committee will also investigate the ownership/filing of relevant trade marks such as GTIF and Invent for Humanity. 

Committee Proposed: Hector C; Seconded: Jim M, Committee Approved

The procedure for GTIF Awards had been submitted by Hector. Approval of this procedure was sought – subject to any major objection from the Awards Committee.

Procedure Proposed: Jim M; Seconded: Yvonne C, Procedure Approved.

8. Rio Report

Chris spoke to his circulated report. Chris will follow up on cost issues, as the Board had expressed concern regarding the projected cost of $75 – 80000 for the IMDM. Yvonne will also contact the Meeting Committee on this issue.

With respect to specific Registration Fees for the IMDM in Rio, the following were agreed on. Early Bird $500, later registration $600.

It was noted this fee would need to be restructured in the future (see Item 6).

9. APEC Co-operation

Chris advised that an APEC meeting is planned for Indonesia later this year. An opportunity has arisen for LESI to make a proposal for funding of around $75000 to put together a relevant program on IP and Technology Transfer. Chris is to circulate the proposal to the Board, and then to member societies within APEC, as well as Asia-Pacific and Americas Committees. It is likely the deadline on an application for funding will be in a few weeks time.

The proposed MOU is on hold.

10. LESI Committee Issues

Kevin noted that only 3 or 4 Committees had worked on and/or updated their webpages on the LESI website. He then asked all Board Members to check the websites of their liaison Committees and request they are brought up to date.

Approval was also sought for the latest version of the Meetings Manual as circulated as document A10 by email by Secretary 17 January..

Proposed: Hector C; Seconded: Ken McK, Manual Approved.
11. LESI Awards Committee

The Board endorsed and agreed in principle with the proposals put forward by the Awards Committee. A final proposal would need a more detailed set of criteria and specifications (including Titles) as well as the process and procedure.

The Awards Committee is to be asked to report back to the Board by the next meeting with a view to having a final presentation available to Delegates in Rio.
12. Executive Director’s Report
Chris reported that contract issues need to be resolved on the Sherwood contract, with an aim to commence activities with them on February 1 (see Item 2).
Chris reported on the identification of  4 possible outside vendors for administrative services (see Item 3). These were Association Resources, Herrington, Leedy Associates, and A O Swann. It was aimed to commence this arrangement on March 1.

Following discussion on this Item it was proposed that Chris is to be authorised to recommend to the Board a single AMC to undertake the current administrative services performed at a cost no more than 2012, and to also transition Joenn Khoo. Such action should take as soon as possible.
This proposal was put forward by Jim M, and seconded by Jim S, ans approved by the Board.

13. Directors and Officers Insurance
Chris confirmed this was in place, and he would circulate policy to all.
14. Other Business

Business Executive Forum HK 2013. Yvonne advised that the Trade Development Council wants to undertake this Forum. After discussion, it was agreed that LESI would not conduct this.
15   Next meeting

Monday 18 February 2013
Reports circulated prior to Meeting
Note on Reports Circulated

Related to this Agenda were the following Reports

A1
two sets of Minutes

A5
which also partly addresses A6

A6
The proposed budget for discussion (plus A6 and three A6 A Appendices  relating to comments by Member Societies)


Plus A6 LATEST attached to these Minutes
A7
GTIF 2013

A7
GTIF 2014

A8
Rio Report

A12
which also partly covers items 2, 3, 4, 9 and 13
Explanation Notes
(where specific action required)

1 Approval of Minutes.


Minutes of Board TC of 17 December 2012 and Extraordinary TC 28 December 2012were circulated by The Board Secretary.  A request was made for all corrections/additions or deletions to be sent to the Board Secretary by end of day 16 January 2013.   No changes received by that date. Time allotted here is based on the presumption that no objections exist.  

Action needed: Second and approve the attached minutes.

3 Administration RFP

Depending on update, a proposal may be raised.
7 GTIF 2013/2014

Proposals and recommendations regarding the GTIF awards to be presented have been received.

Also proposal regarding the GTIF dates for 2014 and related events (including(NPC) have been received. Membership of the 2014 Committee is also to be finalised.

Action needed: Second and approve these recommendations.

9 APEC Cooperation

Depending on update, a proposal may be raised.
.
10 LESI Committee Issues/Oversight.

· No Other Committees issues signalled for discussion


11 LESI Awards Committee

A proposal to introduce new awards has been received.

Action needed: Subject to discussion, second and approve the recommendations of the Awards Committee..
15 Next Meeting

Action needed: Establishing time and date of next Board Meeting (TC) – most likely late February.
Adjunct Reports for 19 January Meeting
of the 

Board of Directors

of

LES International

Adjunct Reports (with prefix B1) received from Board Members including related Committee activity are attached:
1. JM

2. JW

3. JS (see also A5)

4. K McK

5. FP

