MINUTES
LESI BOARD MEETING
TELECONFERENCE

Monday, May 20, 2013
 Attending:

Kevin Nachtrab – Chair

Jim Malackowski
Jim Sobieraj

Ken McKay
John Walker

Hector Chagoya 
Yvonne Chua   
Junichi Yamazaki

Apologies:

Patricia Bunye

Christian Osterieth 
Francois Painchaud

Also Attending:

Arnaud Michel (Observer)

Chris Katopis 

1. Approval of Minutes.
Minutes of Board Meeting in Rio of 5 April 2013 had been circulated for approval..

Proposed: Ken McK ; Seconded: Kevin N; Approved.
2
Report on Progress of Finance RFP
3.   Report on Progress of Administration RFP, including JK termination and      Swann.
      4.
Report on Progress of Office Move
Chris had reported on these in his Report, and there were no further Action Items with respect to Items 2, 3 and 4.
      5.
Treasurer’s Report 

Jim S reported that there was nothing further to add to his report. He had noted a list of priorities for Swann, including the follow up on reminder notices to Societies that had not paid dues owing.
      6.
GTIF 2014

No further updates.
      7.
Rio Feedback
Chris would send a memo summarising the position. Chris would also send a reminder to all those at the IMDM who made presentations to forward them.
Under this Item, Chris raised a query concerning the USPTO’s request for LESI to endorse its policy on “invent for humanity” or similar. LESI could not consider this without first seeing the policy. Further, this seemed a matter mainly for LES USC, and after receipt of the Policy from USPTO it should be forwarded to LES USC.
8.
Philadelphia IMDM

Chris reported that the registration site was up and running.

9.
LESI Committee Issues
Kevin reinforced his earlier requests to ensure Committees were active and websites up to date. Further, he wished to know, by around mid – June how Committee deliverables were progressing.
10.
Executive Director’s Report
Including Avectra database, Les Nouvelles binder, Member discounts, annual audit, conference call system. Chris’ report contained reference to these.
With respect to the cost of Avectra training, John suggested that we should have a report from Swann on needs. Kevin, Chris and Saskia would hold a telephone call to determine what skills Swann has, what it needs, and from there develop a strict timeline for any training.

Chris had received material from Bloomberg on discounts for books, and he would circulate this to the Board for comment.

With respect to the Conference Call system, Chris will give a brief report, and any system should enable regular conference calls for Committee Chairs/V.C.’s
11.
LES Nouvelles Request
John reported on a request from Rodney de Boos to undertake a survey of readers. Basically, the key question is: “Is Les Nouvelles serving the interests of members?”
There were no problems in going ahead, but the Board needed to know what the questions would be before sending out. There could be some issues with some societies on mailing issues.
Ken McK would act as the “Board liaison” on this matter.

12.
Guidelines for LESI supporting regional activities PB/JM
No discussion.
      13.
LESI  By Laws Amendments
Junichi had circulated the proposed amendments relating to moving the Society Year and accounting period.
These would need to be approved at the next Board Meeting for further resolution in Philadelphia.
14
LESI Trademarks
It was agreed we needed clarification on recommendations, including costs. – this would also include Madrid, CTM considerations. 
15
“Joining Hands” Initiative
16. Driving Membership/ LESI Value Proposition
These 2 Items were discussed together.
With respect to “Joining Hands” Francois would be putting an article in the latest LESI Global News.

The Board supported the Driving Membership initiative and updating the Value Proposition. John would be leading this, and in addition to liaising with Chris and Ken Schoppmann, he would also “tap into” any activities Ken has been undertaking for LES USC.
17   Education Initiatives – China
      Kevin spoke at some length regarding a meeting with Zhongha University concerning possible delivery of LESI Education materials (LES100 -200) and possibly CLP related. It would be necessary to have a formal MOU in order for the University to obtain funding. LES China were supportive of this initiative, and would most likely be part of the MOU. Paul Stewart from CLP was also supportive.

The Board approved the continuation of discussions to work toward an MOU to be developed during June. Kevin would liaise with Junichi and Francois to develop an MOU for approval (or otherwise). Kevin would circulate a memorandum on this matter.

18    Other Business

Kevin raised with Chris the need to have a formal review process on performance etc.

19   Next Meeting
This would be planned as a TC to coincide with Davos 23 – 25 June. 
Reports circulated prior to Meeting
A1
Minutes of 5 April Meeting
A5
Treasurer’s Report

A10
Executive Directors report, incl Binders proposal
Adjunct Reports 

Adjunct Reports (with prefix B1) received from Board Members including related Committee activity are attached:
1. PB
2. FP
