MINUTES
LESI BOARD MEETING
Friday, April 5, 2013
Windsor Atlantica Hotel, Rio de Janeiro

 Attending:

Kevin Nachtrab – Chair

Jim Malackowski
Jim Sobieraj

Ken McKay
John Walker

Hector Chagoya 
Yvonne Chua 

Patricia Bunye  
Francois Painchaud
Junichi Yamazaki

Apologies:

Christian Osterieth 

Also Attending:

Chris Katopis 

1. Approval of Minutes.
Minutes of Board TC of 18 March 2013 had been circulated for approval..

Proposed: Yvonne C; Seconded: Hector C; Approved.
2
Report on Progress of Finance RFP
Chris advised he considered the process would be better than that adopted with LES USC. A new bank was being used (Harris Bank). Chris will advise on 8 April on how foreign (non USD) payments will be addressed, and also how regularly cheques will be drawn etc. Chris will forward this advice to Board members on this in the next week.
      3.   Report on Progress of Administration RFP
Chris advised he and Kevin were working on the contract with Swann. This would be a 3 page contract with a 6 page annex. Kevin had made suggestions to be reviewed by Francois, and the contract should be ready before May 1.
John advised that feedback on an email sent by Kevin to Member Societies had been received. This feedback was summarised and attached. The only additional feedback was from LES India who simply agreed with the LESI decision.

Chris would advise LES USC (Ken Schoppmann) about an expected changeover date around May 1 – 15. They would also map out how LESI would deal with Joenn Khoo. The Board agreed it would be in order to give Joenn a departure gift valued around $200, and Chris would arrange.

      4.
Report on Progress of Office Move
Chris reported there will be ongoing discussions on moving and storing records. In June Chris would meet with Gary Keller (the Knowledge Management project) with a view to finalising all issues by the end of the 2nd quarter.
      5.
Treasurer’s Report and Preliminary 2012 Budget Figures

Jim S reported that for 2012, LESI had basically broken even, with approximately $12000 difference (fall) in equity.

Jim noted that 12 Societies had not paid their dues, including LES Brazil. This matter raised the need to develop a consistent approach for collecting dues going forward, particularly to ensure Swann was part of the process. There was clearly a need to have a plan to consistently manage membership numbers and dues, and Chris would have a plan for this in place by Davos (mid June).

There was some discussion on “LES USC support to LESI” and in particular membership and education cost issues, and Kevin raised the question on why LESI had paid extra for these items. It was determined that Kevin and Jim S would discuss this with Ken Schoppmann, Russell Levine and Tom Filarski. The discussion would centre around moving forward as there will be no future contract between LESI and LES USC.
      6.
Proposed 2013 Budget

A late budget request for 2013 had been received from the Americas Committee. It was agreed that a detailed proposal for 2014 should be submitted (setting out expected outcomes, results etc) and this should be submitted before Davos. 2014 was considered more appropriate as the LESI Meeting was in Brazil in 2013. The website budget was not approved. If the Committee wishes to undertake webinars, it should contact Chris to assist in setting up.
LESI was working on guidelines for regional activities and after these guidelines have been established, proposals will be sought. (see Item 14)
      7.
GTIF 2014

Jim M referred to reports circulated, including the Powerpoint presentation for promoting GTIF. Jim was still awaiting WIPO to commit on rooms etc.

8.
Rio Report – including IMDM

John reported there would be 90 “delegate votes” represented at the IMDM.
With respect to the split of profits from Rio, Yvonne would follow up with the Meetings Committee to determine this. Chris advised that Leny Woolsey (the PCO from Auckland) had contacted him offering services.

It was considered that some form of “induction session” for new attendees at IMDMs be conducted in Philadelphia.
9.
LESI Awards – Presentations

LES France would receive its award at lunch on Day 2 of the IMDM. It wa planned to present the Gold Medal to Francis Gurry in Moscow.
There was a need to ensure wording on Medals was consistent, and this raised the issue of any general information on obtaining pennants, medals etc needed to be followed up before Joenn departed, and Chris would follow up.

John is to prepare a draft letter (for Kevin) advising Gold Medallists of the offer of complementary LESI Conference Registration, and also to inform the Meetings Committee of this initiative.
10.
APEC Cooperation

Chris advised that Dan Miller (APEC Coordinator with US Dept of Commerce) was still interested in working with LESI.
11.
LESI Committee Issues/Oversight

Kevin was concerned some Committee websites were still untouched. By the next meeting Kevin sought feedback on Committee deliverables (and website updates).

Hector had previously proposed a Committee Report format and he discussed the background briefly. Hector also asked for comments on this and would like to have this in place for the next IMDM meeting. He would like comments before the meeting in Davos.
12.
Executive Director’s Report

The Board had no objections to the proposals relating to Delcor and US Postal Permit as outlined in Chris’ report.

Chris raised the concept of an “affinity” program, eg involving discounts and other member benefits. He would explore options. These would not be US – centric. In exploring options he would check on any tax/insurance issues. Further, Chris would work with the Membership Committee and report back to the Board.

      13.
LESI 40th Anniversary

Kevin had only received one response on this matter. Benelux advised they would be recognising this milestone. Patricia advised that Philippines will combine this with their own national 30th anniversary, and Hector advised Mexico was also having a function.
14
Guidelines for LESI supporting regional activities

Jim M and Patricia would draft some guidelines and criteria.
15
“Joining Hands” Initiative

Francois spoke on this initiative. In summary, it was to encourage committees, societies and members to work together, and a Committee to work on this was being formed. The initial aim was to recognise activities that will be occurring in Yvonne’s presidential year with a view to possible awards in Moscow, and the possibility of proposals in Philadelphia. A major objective of this initiative is “collaboration”.
16. Other Business

Kevin advised he would be visiting LES China
17   Next Meeting

Proposed as TC on Monday 20 May 2013 
Reports circulated prior to Meeting
A1
Minutes of 18 March Meeting
A3
Appointment of Association Management Company
A5
Treasurer’s Report

A6
Budget Request  - Americas Committee

A7
GTIF – 4 documents

A11
Committee Report Proposal

A12
Executive Directors report
A13
LESI Joining Hands Project
Adjunct Reports 

Adjunct Reports (with prefix B1) received from Board Members including related Committee activity are attached:
1. PB
2. JW

3. FP
4. YC

5. HC
