MINUTES
LESI BOARD MEETING 

TELECONFERENCE
Monday, November 19, 2012
 Attending:

Kevin Nachtrab – Chair
Jim Malackowski
Yvonne Chua 
John Walker

Patricia Bunye  
Christian Osterieth 
Hector Chagoya 
Francois Painchaud

Junichi Yamazaki
Apologies

Jim Sobieraj

Ken McKay
Also Attending:

Chris Katopis 

Ken Schoppmann 

Joenn Khoo
1
Approvql of Minutes – Meetings, Toronto, October 17 and 19
Minutes as circulated to be approved.
Proposed: Jim Malackowski, Seconded: Patricia Bunye: Approved.

2
Budget
Discussed under Item 8.

3
LESI Committees

· Confirmation that Ad hoc committees can be established at any time

· Confirmation that Patricia Bunye is Board liaison for Communications Committee.
4
Meetings
· GTIF/NPC013 –Chris reported that the agenda was now on the website and would be circulated. Invitations had also been sent to prospective participants (about 10 days ago). There had been outreach to possible sponsors, and speakers had been organized. Further, the venue (WIPO) was now in place. There was still wrk to be done on the budget, and an update will be given in early December. The key 2013 budget point is that there could be a negative impact if we keep open dinner slots less than 30 days prior to meeting.

.

· Rio 2013– No further updates from 17 November meeting. Chris would obtain report from Meetings Committee for subsequent reporting to the Board.
· GTIF 2014 – Yvonne and Jim M had circulated a proposal prior to the meeting (Appendix A). Before acting on this proposal, Kevin wished to explore other options/ideas. Kevin will circulate such ideas or other alternatives shortly. Kevin also requested input on other options. A decision would be made at the next meeting – at least for 2014 GTIF.

· Moscow 2014 – no discussion
5
Website
6
Society Management/Administration

Chris would circulate report(s) on these items. Chris would be asked to submit a report at future meetings.

7
Resolution for 1 IMDM per year.

The two proposals were considered. It was concluded that the first proposal was preferred. This proposal was (for Article IV):

Section 1. The Board of Delegates shall have an Annual Meeting which shall be held on a date and at a place to be selected by the Board of Director, normally in conjunction with the annual meeting of the Society or an appropriate meeting of one of the Member Societies. 

Proposed: Christian Osterieth, Seconded: Yvonne Chua: Approved

Alternative proposal 2 (see below) would be retained for future discussion if necessary.
Section 1. The Board of Delegates shall have an Annual Meeting which shall be held in conjunction with the annual meeting of the Society.
John would ensure that this resolution as approved by the Board would be circulated to delegates in accordance with the By Laws to enable voting to occur in Rio.
8
Treasurer’s Report

Chris, on behalf of Jim S, advised we were “on track” for revenues for 2012.

Chris raised the issue of Board member expenses and suggested any claims up to and including Toronto be submitted by the end of the year. Also, any expenses that might be incurred in Nov – Dec 2012, members should advise Jim S what they are likely to be.

Chris would also circulate the 5 year budget document prepared by Jim M.

9
Member Society legal structures
Francois advised that J-C had joined the Legal Committee, and will assist on this. Francois will report back on progress at the next meeting.

10
LES Societies

Patricia had submitted a report on India and Thailand.

India remained a problem as we don’t have any member details and dues have not been paid. Patricia to request action plan from LES India before the next meeting. Both Patricia and Christian were attending a “Global IP Convention” in Bangalore in January, and this might provide an opportunity for face to face contact.

Details regarding developments in Thailand were set out in Patricia’s report. Kevin raised the issue of a wider “regional grouping” beyond Thailand, and any comments on such a broader society were sought.

Christian had contacted the new President in Poland and offered his assistance and support as the new Poland executive commences.
Next Teleconference would be Monday 17 December.
(Chris/Joenn to consider other options, eg skype)
Appendix A
2014 GTIF - Report from Jim M and Yvonne (17 Nov 2012)

1. Spirit – GTIF should in spirit be a LESI event conducted in partnership with a local Society based on the meeting location which may change from time-to-time.  Through 2014 at least, the sense of the Board is that GTIF should remain in Geneva so the meeting would be presented in partnership with LES Switzerland.  Each local Society participant is a true partner in the event responsible for and sharing in its success.  
2. Structure – 
To consider – if the Ad-Hoc GTIF Committee should be converted into a permanent Committee of LESI, after Yvonne’s term
            

The Committee should have a Chair / Past Chair / Chair Elect ladder so it is clear who has ultimate responsibility for the success of the program.  The Past Chair need not be consecutive (e.g. one former Chair may continue for successive programs) and the current Chair may serve an extended term.   
In addition, four Vice Chairs may be created –

· 2 as identified by LES Switzerland and 2 by LESI

· Their functional responsibility to be decided by the Chair

eg  a. Vice Chair – Local Society Outreach

b  Vice Chair – Local Society Logistics

.      c. Vice Chair – External Relations Liaison

d  Vice Chair – Publicity Liaison 

                           
3. Funding – LESI would retain financial responsibility for GTIF and accordingly would advance required funds for on-site deposits and advance marketing.  Consistent with the spirit and required effort of the event, LESI would share 25% of the net revenues over expenses with the local partner Society.

4. Planning – Preparations for GTIF, like the LESI Annual Conference, require significant advance planning.  As a result, planning should begin no later than 18 to months in advance allowing an announcement of the next GTIF program at the conclusion of the current years’ event. 
Additional Vice Chairs may be appointed in advance of the normal Society planning process to address transitional years from one local Society to the next.

If this plan is acceptable to the Board,  Jim/Kevin/Yvonne will present on behalf of LESI to LES Switzerland.  Two Vice Chairs should be identified from Switzerland now for 2014 (at least one of which is not focused on the 2013 event) and  the 2 VCs from LESI will be identified by Jim M.
