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MANUAL ON MEMBER SOCIETIES

- Admission and Early Years -
A.
The Goals of LES International, Inc. (LESI)

1.
Mission of LESI 
The goal of LESI is to create a network of legally and business educated licensing executives throughout the world to facilitate the transfer of technology and licensing of intellectual property on high professional standards and under rules and regulations, which are influenced by the Society. The objectives of LES established for reaching this goal are 

(1)
educating its members in basic skills (legal and business), 

(2)
providing a forum for members to meet and share experiences, 

(3)
monitoring developments and licensing practices, publishing reports, studies and statistics, 

(4)
facilitating contacts between potential licensors and licensees, 

(5)
encouraging high professional standards of members, and 

(6)
sensitizing governmental and international bodies to licensing issues.

2.
Helping Licensing Executives 

Based on this vision, it is the core objective of LESI to serve licensing executives worldwide in their day-to-day activities. Not only by helping them to stay up-to-date with the current developments in their business through means of continuos education, but also by providing a platform for networking among each other on a worldwide basis.

At the same time, it is the understanding of LESI and its officers as well as members that by those activities they will promote the technology transfer worldwide for the benefit of everyone.

3.
Strong and balanced Membership

To accomplish these goals it is essential for LESI to consist of national and regional Member Societies which in their home territory have a membership that is able to foster such education, networking and technology transfer activities. This will be possible not only with a strong membership base, but also with a membership base that is balanced as to its composition, like industry, academia, government as well as professional consultants (may they be business, legal or technology consultants). Only a good mix of members with a strong emphasize on members from industry will bring forward the positive effects that the Licensing Executives Society is thriving for on a worldwide basis.

4.
Viable Member Societies

Member Societies have to be viable and active. A strong membership can only be attracted by a Society that presents itself to interested licensing executives, as a success story – so that it is attractive to be a member and part of that success. Conditions are that the society has a good mix of membership and is focussed on the needs of its members. Only than members will be proud to be part of LES and will spread word of the premier role of LES as the worldwide body of licensing.

5.
International Network of Member Societies

Viable national or regional societies are necessary to keep LESI alive and to assure an effective international network

It is mandatory for the success of LES International to be comprised of Member Societies, which fulfill their role to assure that LESI can keep alive and active its international network for the benefit of each individual member worldwide.

Experience has shown that it is not possible for a Member Society to grow, to develop and to maintain a leading role in the licensing business without close ties with the other Member Societies. These ties are established through LESI. On the other hand, LESI would be suffering in its importance and effectiveness if it cannot rely on strong and active Member Societies as part of its international network.

B.
Role of the Membership Committee

1.
Constitution and Bylaws

The purpose of LES International is defined in Article I, Section 2 of its By-Laws, the requirements for membership are subject of Article II of the By-Laws. In further following the purposes of LESI, the Bylaws have established for the Membership Committee that this Committee shall monitor the compliance by the Member Societies with the Constitution and the Bylaws as well as examine any application for membership of new societies:

"The Committee shall, in conjunction with the Board of Directors and possibly with the help of a Mentor Society, examine any application for membership of new societies and in particular shall closely survey the conditions on site, and shall advise, aid and assist such applicants in meeting the membership requirements. It shall on a running basis keep the Board of Directors informed of the progress of all candidates for membership and shall so report at all meetings of the Board of Delegates. Whenever a candidate has met the membership requirements and is in the Committee's opinion a suitable candidate for membership, it shall, but not until the expiration of the qualifying period as determined by the Board of Delegates in accordance with the By-Laws, recommend to the Board of Delegates the admission of the candidate in question as a new Member Society."

2.
Coordination of Activities

Based on the constitutional definition of its activities, the Membership Committee has in the past helped in the creation of new societies and has played an important part in the admission process for new societies, with the motion for admission being introduced by the Membership Committee.

The task of the Membership Committee, however, does not stop with the successful creation of a new Member Society. It is also part of its constitutional obligation to monitor existing societies and their activities to help in reaching the goals of LESI. In that role, the Membership Committee has offered help in whatever way possible to existing societies to establish Member Societies which are strong enough to live up to the expectations of their individual members. To the extent possible, the Membership Committee has helped Member Societies to avoid expulsion by LESI. It has also proven to be a successful model to establish regional societies if small societies cannot by themselves survive as a strong player of LESI. 

3.
Interface to Board of Delegates and Board of Directors

In undertaking its tasks, the Membership Committee can act as the interface between the Member Societies or applicants and the Board of Delegates and the Board of Directors of LESI. It would be beyond the possibilities of the Board of Delegates to look into any detail of an application process as well as the monitoring process itself without proper preparation by the Membership Committee,  which will not find the resources to deal with all the Member Societies, applicants and expressed interests by local licensing groups without an appropriate body to channel and handle those activities and enquiries.

The Membership Committee considers also that part of its tasks is to educate Member Societies and their representatives on successful activities of Member Societies so that each individual society can take back to its local activities role models which can help in bringing forward successful activities of each Member Society.

C.
The Mentor Society

1.
The need for a Mentor Society

Previously, problems have  been experienced with each newly admitted Member Societies, which despite a successful start, encountered numerous difficulties in their early days as a society. Most of these difficulties had their reason in the fact that the membership base in the beginning was not large enough yet to undertake all the necessary activities for creating a proper, sound and active Licensing Executives Society. In addition, it was not always clear to a new society what successful role models existed, what programs could be put on, or what membership drives could be undertaken. The idea of creating a Mentor Society which shall aid and assist newly admitted Member Societies is a new concept. This concept was developed by the Membership Committee to solicit the help of successful and strong established Member Societies to the benefit of smaller societies and with that to the benefit of LESI of such.

2.
Role in General

The Mentor Society should be the ideal partner for a local licensing group, which either is applying for membership or which has just been admitted as a new Member Society. Any large and successful Member Society of LESI has a vast pool of experience available at its fingertips, which could be used to the advantage of the new licensing group.

In general, help can be extended to such a Member Society by providing successful programs and speakers for local events and organizing joint programs between large and small societies. But also a start-up support by admitting members from the licensing group during the waiting period before admission, which can already benefit from the network and experience of LESI (last not least, some financial aid may offered). To that fact, the Mentor Society shall see to it that some of its members visit the licensing group from time to time to offer their experience. These members can also point at any developments which may go in the wrong direction. It is desirable, accordingly, to have a Mentor Society which is in a close geographical and cultural proximity. That should not be a hindrance, however, for a society to act as a Mentor Society  even if that requirement is not fulfilled. The Mentor Society will also be in a position to point the new licensing group to the right industry circles where members can be attracted from, as well as to provide the means with which such members can be solicited.

3.
The Selection of a Mentor Society in general

The Mentor Society shall furthermore not only provide for start-up help but shall accompany (in the same sense as the Membership Committee does) the new licensing group through the first two years. These two years are the regular waiting period according to the By-Laws before a licensing group may be considered for admission in LESI (Article VIII, Section 1. d) of the By-Laws). It will not be a kind of review or formal supervision but more the help that a friend would offer to achieve goals an individual has set for its own activities.

During the whole period, the Mentor Society will be in close relationship with the Membership Committee. There will be a mutual reporting process in place so that both the Mentor Society and the Membership Committee understand where the licensing group stands, where it is going and to what extent both groups can help the licensing group.

4.
Interaction with Member Society after Admission

The Mentor Society shall continue its helpful activities also after admission. Experience has shown that the first years after admission are critical years for the survival of a society. Only a necessary growth will bring the new Member society into the family of successful societies. There is no time limitation on the period during which a Mentor Society may lend its helping hand to the new Member Society beyond an initial minimum period of four years – it should rather be a decision of both societies that the moment has arrived the new Member Society has established and found a successful path. It will then no longer be necessary to rely on help from the Mentor Society and it will be hoped that the new Member Society can act itself as a Mentor Society for new incoming licensing groups.

5.
Interaction with the Membership Committee

The Mentor Society will have a strong interaction with the Membership Committee as there will be reports to and input from the Membership Committee on the new licensing group. The chair persons of the Committee shall be involved in those activities as well as any individual member of the Membership Committee which sees itself in a position to provide for input in that process.

On a more general level, the Membership Committee shall collect and distribute information among Mentor Societies as well as Member Societies on successful role models as well as unsuccessful attempts. It will also make more widely available concepts, ideas, experience and models for the successful growth of a society to be a viable and strong part in LESI.

6. 
Guidelines for LESI Mentorship

Attached to this Manual on Member Societies are general Guidelines for LESI Mentorship, not only relating to the selection and function of a mentor society for emerging, new societies, but also for already existing member societies. The enclosed Guidelines are an integral part of this Manual. 

D.
New Licensing Societies before Admission

1.
The Founding Fathers

Any new licensing group needs a nucleus to take off and to attract the first members, which are so crucial in getting the operation off the ground. Such nucleus, the Founding Fathers of the group, need to be well connected and at the same time very active in their business circles. Only individuals who have good standing and reputation in the licensing business as well as the necessary connections will be in a position to effectively identify prospective members for the new licensing group as well as to interest them in membership. It is not important whether those individuals come from a business or a legal background, but already at that stage there should be a sound mix of business and consultants to start with the activities of the group. It has proven in the past that it is very beneficial for a licensing group if at that stage an effort is made to have competing business companies or competing law firms involved in the process. This does not only provide for a larger pool of prospective members in the business circles but also for a fruitful discussion without individual entities being able to dominate the founding process and to misunderstand it as a marketing and promotional tool for its own professional activities. 

It is also for that reason that the Founding Fathers should be active only for a limited period, usually during the two years of waiting period and then for the first term of officers with a recommended step-down after that first term. Otherwise the danger exists that a Member Society will lack growth by the misperception in the public that this is a private undertaking or marketing tool of one entity only, which would exclude competing interest. It is also for that reason that there should be a rule that no successor from the same company or firm may be elected as a successor in office to the Founding Fathers who stepped down after the first term.

It does not need to be stressed but it should be mentioned at this point nevertheless that the Founding Fathers shall see to it that the new grouping is non-discriminatory as well as financially sound. This reflects the professionalism that the licensing business enjoys worldwide and, especially, the Licensing Executives Society International.

2.
The Members

The By-Laws do not provide for a minimum number of members a new licensing group should have before it should be accepted as a new member society, but at least 30 dues paying members, as well as a good mix of membership and satisfying society activities are considered as strongly advisable. 

It has been stated before and it shall be reiterated that the members have to originate from a good mix so that the membership is reasonably balanced between members of the business community, members of the legal and patent attorney profession, members of the scientific community, members of the academic community, civil service, consultants and the like.

Furthermore, there has to be a good geographic distribution with members coming from the existing centers of licensing activities in the local area or region.

The Founding Fathers have to look for active members so that the society is not comprised only of members who just pay their dues and never participate in the activities locally, let alone internationally. The prerequisite diversity of the membership should lead to members who are more active and others who are less with the latter providing a pool of active members for the local society from which the board can draw to ensure the necessary participation in the activities of LESI.

3.
The First Board

The first board will quite often be identical with the group of Founding Fathers. This is perfectly acceptable. If there is no discrimination, competing firms are reflected and a mix of the professions and geography is given, the new licensing group will benefit from the first board being comprised of or even being identical with the Founding Fathers.

It has to be stressed at this point, however, that it is not acceptable, and there is no exception to this rule, that the officers of the local LES Member Society at the same time have a dual officer position with other competing professional associations, like it may be the case for a joint secretary (one secretary for a number of IP and licensing associations) or a joint president. The licensing grouping and the newly admitted Member Society should take pride in the fact that it is comprised of licensing executives which play an important role in industry. They should not be at the same time part of any other association to make a difference in the process of LESI. The conflict of interest which will immediately be created by such dual position with other professional associations must be avoided by all means.

4.
Constitution and Rules of Conduct

To draft the first constitution of a Member Society before admission, the licensing group may rely on the By-Laws of LESI as a model. The By-Laws further explain various principles established in the Constitution and provide for more details in its regulations. Again, a licensing group may rely on those By-Laws as a standard for their own. The same applies for the mandatory Rules of Conduct of LESI.

5.
Name of Society and Use of LES Logo

The use of the words "Licensing Executives Society", "LES", as well as the LES logo is only conferred upon a Member Society by way of a license agreement with LES International, any licensing grouping before admission is not entitled to make use of those words or logo at all. A different name has to be found for the group during its first two years of existence which should bring across that this is a licensing group in the respective country, but any possibility of confusion with the LES trademarks has to be avoided.

After admission by the Board of Delegates, the group has to change its name into "Licensing Executives Society <Country>" ("LES <Country>") and it has to comply with the rules of the trademark license as established by LESI. The name of the group may reflect the country or the region in which the Licensing Executive Society as a new member society is active, like it is the case with "LES Austria" or "LES USA/Canada".

6.
Attendance of LESI Meetings

The Constitution of LESI  sets forth in Article 2, Section 2c (2), the obligation of a Member Society to be represented by one or more delegates at no less than one meeting of the Board of Delegates each year. 

It is necessary for any new Member Societies to understand not only the mandatory character of this obligation but also the implication of this requirement. It is the active participation of each and any Member Society in LESI and the fact that LESI can only bring benefits to a Member Society if such Society is indeed present through its representatives in the meetings of LESI. 

During the regular 2-years waiting period, it is expected that the licensing group will be present during the four LESI meetings which will take place during that time. The representatives of the licensing group will be admitted by the President of LESI as observers to the Delegates Meetings so that they can learn and understand what LESI is all about and check the compatibility of their own goals with that of LESI. Usually the Founding Fathers or the first board will be the circle from which the attendees are drawn. It is also expected that the representatives of the licensing group which considers an application to LESI attend the meetings of the Membership Committee to inform the Membership Committee of their activities and progress. This will also enable the committee to provide its input into the further development of the licensing group. 

7.
Vice Presidents of LESI Executive Committee

One Vice-President of the LESI Executive Committee will be appointed to maintain the contact with the new licensing group. This member of the Executive Committee will also keep contact with the Mentor Society and the Membership Committee. It is desirable and should be more the rule rather than the exception that this Vice-President visits the interested licensing group at least once during the waiting period before admission. 

8.
Reports


For each Board of Delegates Meeting two reports should be prepared: one from the Mentor Society and one from the new licensing group. For the new group the report should cover the business plan as well as the activities, the status of the group and its plans for the foreseeable future. Special emphasis has to be laid on explaining the list of members including their  professional affiliations, as well as the mix of the membership to enable the Membership Committee to examine to what extent the requirements set forth in the By-Laws are fulfilled. 

The Mentor Society should emphasize the help it could provide to the new licensing group during the term of report.

9.
Visits by LESI Representatives

Additional to the visit of the Vice-President during the waiting period before admission also members and representatives of the Mentor Society as well as members of the Executive Committee and member or chair persons of the Membership Committee should visit the licensing group and attend its activities, like annual membership meetings or seminars and programs put on by the licensing group. 

10.
Use of Business Contacts


It is usually the case that within Member Societies of LESI contacts exist already into the country or region of the licensing group, which can be used by the new group to establish better contacts and to get closer to its prospective new members. The business contacts should help at an early stage to screen activities locally which may eventually lead to a successful new society but those local business contacts should also help in developing the licensing group to successfully establish itself as a future Member Society of LESI. 

Especially the Industry Sector Committees can provide the necessary help to locate prospective candidates for membership for the new licensing group. To that effect the Membership Committee will involve the members of such industry sectors to the benefit of the new group.

11.
Regular Waiting Period

It is set forth in the By-Laws (Article VIII, Section 1. (d)) that it is one of the requirements for admission that two years have lapsed from the date of the application before the applicant may be admitted as a new Member Society. It is possible that such waiting period is in exceptionally case shortened or, as need arises, extended for another year, but usually after two years the Membership Committee will have a satisfactory basis for its recommendation to the Board of Delegates. During those two years it is expected that at least three major activities have taken place by the applicant, which should be programs, seminars or joint programs with other national or regional societies. 

The Membership Committee will furthermore look into the history of attendance at the LES International Delegates Meetings and the growth of membership of the local group during that mandatory waiting period in making its decision.

E.
Admission Process

1.
Preparation and Help by Mentor Society

It is one of the tasks of the Mentor Society to accompany the new licensing group through the admission process. With this, a seasoned and experienced society can point out any deficiencies or shortfalls in the proposal which needs to be put together for the Board of Delegates. This is especially true with respect to drafting the Constitution and By-Laws as well as Rules of Conduct, but also in preparing the information on membership and on the first board and the required details like number, professional affiliation and mix. The Mentor Society can also demonstrate with its recommendation and secundment of the admission motion that it is convinced that the new licensing group has done whatever was feasible to become a strong and active society.

2.
Membership Committee

It is the foremost task of the Membership Committee to consider the application of the licensing group and to remain in close contact both with the group and the Executive Committee to assure that all the necessary steps of the admission procedure are successfully mastered.

3.
Prerequisites

It should be reiterated that LESI and the Member Societies are in existence to serve the needs of licensing executives around the world.  It is, therefore, the main focus of the admission process that the new licensing group furthers this goal of LESI. In that respect an open membership is a high value which needs to be ascertained with any new group. There must not be any discrimination among the members as to their religion, race, nationality, gender, but also as to their business affiliation. This applies also to the fact that they may be members of companies or firms which are in competition with those who are already represented by the Founding Fathers.

Aside from this, each Member Society should have a minimum of 30 dues paying members which number has to be at least approached, preferably exceeded, to the satisfaction of the Membership Committee. Furthermore, the Membership Committee will also look into the mix of membership, which should set force at least a balance, if not a predominance of business members.

As part of the due diligence process which will be administered by the Membership Committee, it also has to be proven to the Executive Committee and the Board of Delegates that the new licensing group has successfully put together three national activities, like seminars or programs  These activities should have attracted new members, which will be necessary for the new group to thrive and grow as a new Member Society.

Other activities, which can be set up by Member Societies to attract new members, are a local or regional Newsletter and a web site. By these means membership and prospective members can be informed about forthcoming meetings and other activities. These communication tools could also provide meeting reports, news about laws and regulations related to licensing and give links to other web sites interesting to those involved in the licensing process.

The new group has to propose a business plan which has to be submitted to the Membership Committee, which sets forth for the first years after admission the scheduled and planned activities of the new Member Society. This business plan has to cover the expected growth and the respective activities how this growth shall be accomplished as well as the date for the next election of officers and the plan how the new Member Society will be able to participate in the activities of LESI.

The business plan will also include the financial situation and financial proposals for the years to come. The new group has to establish what dues it may expect from its membership base and how it will be used not only to pay the dues to LESI but also to finance the activities which are planned for the growth of the society. The licensing group to be admitted has to confirm that there are no payment restrictions for paying the dues to LESI or that any necessary permits have been applied for and received before admission. The Membership Committee will place specific emphasis on the structure of the society and its fixed costs if it may lead to a situation where the fees collected from the members will not be sufficient to form the basis of a successful Member Society.

Lastly, the Constitution Committee will review the Constitution put together by the new group and determine whether it is in compliance with the constitutional requirements of LESI. After proper review the Constitution Committee will have to make a report together with a recommendation to the Board of Delegates for a positive vote on the admission of the new society.

4.
Name of Society

The new licensing group will be admitted as an established Member Society bestowed upon with the right to use the words "Licensing Executives Society" and the abbreviation "LES" as part of the name of the new Member Society. This use is subject to a license agreement which needs to be signed by the Member Society.

The name of the Member Society, which has to be approved by the Board of Delegates, may not be misleading or may not in any way cause confusion with any existing Member Society or existing Committee of LESI. If there are any doubts or discussion as to the name, it will be the final decision of the Executive Committee of what name shall be proposed for the new Member Society. The Executive Committee will make that proposal in close cooperation with the new licensing group.

5.
Application

To prepare the vote of the Board of Delegates, the new licensing group has to put together documentation which includes a report on past activities, a report on the business for the years to come, the constitution and the rules of conduct.

6.
Due Diligence

The Constitution Committee and the Membership Committee have to conduct due diligence with respect to the activities undertaken, the expected progress and success of the applicant, its president, board and membership as well as the draft of constitution and rules of conduct. The Committees must be confident that they have obtained all the information they need for their recommendation to the Board of Delegates.

7.
Membership Committee Proposal

The Membership Committee has the task to report to the Board of Delegates at each of its meetings until final admission or rejection of the licensing group on the status and development.

After the lapse of the waiting period, it will again be the Membership Committee that has the task to recommend to the Board of Delegates the applicant as a new Member Society for admission. This formal recommendation has to be accompanied by the documents put together by the new licensing group as well as the reports of the Mentor Society, the Membership Committee and the Constitution Committee. The recommendation has to be filed with the Secretary of LESI well in advance of the next Delegates Meeting, so that the recommendation together with all documentation and reports can be made part of the working papers to be distributed in advance of such meeting to the delegates.

If the Membership Committee comes to the conclusion that the formalities have not been fulfilled yet or that the business plan does not yet back the application of , it may also recommend to the Board of Delegates a continuation of the qualifying period for another year. If it foresees that the short-comings or deficiencies may not be overcome in such a further extended waiting period, it may recommend to the Board of Delegates the rejection of the application.

8.
Mentor Society Report and Proposal

The Mentor Society follows the application progress of the new licensing group and, therefore, shall report together with the Membership Committee at each of the Delegates Meetings on the progress of the new licensing group. A written report of the Mentor Society has to be prepared to be part of the application documents to be included in the working papers for the Delegates Meeting during which a vote on the admission shall be taken.

9.
Review by the Board of Directors

The Board of Directors will review the documentation and comment on whether it supports the application to be tabled for a vote at the Delegates Meeting before the application, together with all the documentation and reports, is circulated among the delegates, notwithstanding the authority of the Membership Committee to decide on such a proposal for a voting by the Board of Delegates at its own and sole discretion.
10.
Vote by the Board of Delegates

The Board of Delegates will then be asked to vote on the application as recommended by the Membership Committee at its next meeting. It is within the authority of the Board of Delegates to reject a vote on the application of an applicant already and to pass a vote which extends the application period for another year.

11.
License to Use LES Name and Logo

The use of the words "Licensing Executives Society", "LES" and the use of the logo is granted to the new Member Society through a license agreement. This license agreement must be in place and agreed to in principle before the vote by the delegates.

After the vote has been taken and the admission recommendation has been passed by the Board of Delegates, it shall be the obligation of the new Member Society to execute at the Delegates Meeting the license to use the LES name and logo .

As set forth in the terms of the license agreement, it is possible to revoke the right to use the LES name and logo if the Member Society does not comply with the use regulations or if a society is expelled in line with the rules of the LESI Constitution.

F.
The Early Years

1.
Mandatory Attendance of LESI Meetings

After admission the Member Society will have the benefit of learning from the other Member Societies, especially from the other recently admitted societies on what can be done to bring about a successful LESI Member Society and the growth which is needed to establish such a successful society. As part of a learning curve, the new society will experience what activities others have undertaken, whether those activities have been successful or not. In this way the Member Society can put together its own proposals and activities to establish itself as a successful member of the family of the international group of Licensing Executives Society. To that end, all societies, large and small, will lend their helping hand to the new Member Society. It will also be the continuing task of the Mentor Society to be in close contact with the Member Society to help in its activities.

2.
Payment of Dues and Fees for LES Nouvelles

It has proven to be a sign of a healthy and vibrant society if the dues payable to LESI are paid in the correct amount and in due time. This will be one of the areas to be checked to determine the healthiness of a newly admitted Member Society.

3.
Use of LES Logo

It should be understood by any Member Society that LESI as a licensing society has to lay specific emphasis on its own intellectual property rights to demonstrate that LESI uses the same standard of diligence when it comes to its own trademarks that it proposes to its members for their intellectual property rights. Accordingly, it will be a focus of the review of the activities of a new Member Society whether this entity has understood the importance of those intellectual property rights and uses them properly and in accordance with the license agreement. The new Member Society will receive all help needed to decide to what extent the LES logo may be used in advertising activities and that the same right does not apply to individual members if they want to advertise their services.

4.
The Founding Fathers

The Founding Fathers are of the outmost importance to get a new licensing group locally or regionally going. The importance to start-up the activities, however, is linked with the necessity of those strong and influential Founding Fathers to also understand that they should withdraw from the management activities of the Member Society to assure that the Member Society can grow further without their influence. This requires that there is a phasing out for those Founding Fathers and that newly acquired members see a chance to actively participate in the management activities of the Member Society, Only in this way there is a strong impetus for new members to join the Member Society.

To honor the activities of the Founding Fathers and to make sure that their experience is not lost, it has proven to be a successful model for the Founding Fathers to continue with a status of non-voting trustee or an equivalent status so that they remain active and responsible for the Member Society.

5.
Term of First Board

Also for a small new Member Society, it is a good model if the term of the first officers as well as any further term is not extended beyond three years. There may be an overlap of officers coming in and going out (like president-elect, acting president and past president), but as a general rule, any individual should not be in a ruling position on the managing board for more than three years. The change in the membership of the board is of the outmost importance to safeguard that the Member Society is not dominated by any group or any firm and that new members are attracted by an open and not discriminating policy of election to the board of management. 

The overlapping terms of society board members is recommended as a successful model. It is left to the Member Society how this shall be incorporated into the constitution of the Member Society. 

6.
Election of Officers

With the expected replacement of the Founding Fathers, it will be necessary already during the early years of a Member Society to have an election of a new board which needs to take place no later than three years after admission. It should not be necessary to stress that those elections have to be unbiased and without any discrimination. What should be added, however, is that an increasing participation of business people should be worked for so that the licensing executives for which the whole Member Society is in existence have their say and influence on the board of management. Experience shows that a Member Society, which is run by a single group such as lawyers or patent attorneys does not have an equally appealing effect and strength to attract business people.

Lastly, there has to be a maximum term for the officers so that a re-election of officers does not lead to a strangle hold of the board of individuals or firms.

7.
Increase of Membership

A Member Society may not stop with the numbers of members it has upon admission. As it is a requirement of only 30 dues paying members for admission, it is necessary to emphasize that a Member Society will not be in the long run a successful part of the LESI family if it cannot increase that membership numbers dramatically. Therefore, a small new society has to show a slow but steady increase.

It will be task of the Mentor Society as well as the Membership Committee to point out ways to the Member Society to increase its membership base and where and how the desired members can be found.

8.
Membership Mix

Through the early years of growth, the board of directors has to pay close attention to the fact that the membership mix and the balance of the composition of members between business executives and lawyers/patent attorneys has to be maintained if not increased to the benefit of business people. The business sectors existing within LESI can be a source of ideas and recommendations how business people can be attracted from the country or region in which the Member Society is located.

9.
International Delegates

Also the delegates who are appointed by the board to attend the Delegates Meetings and to represent the Member Society at those meetings should reflect the mix and balance of the membership base. LESI understands that it causes sometimes heavy financial burdens on international delegates to come to the Delegates Meetings (especially as the international role of LESI requires those Delegates Meetings eventually to be at remote places). However, experience shows that it is mandatory and not at the discretion of a Member Society to decide whether delegates are present at the Delegates Meetings. Therefore, anyone who is appointed delegate for a Member Society must be able and willing to attend those Delegates Meetings.

The Executive Committee together with the Membership Committee will immediately notify any society if a lack of attendance has to be discovered. As it is a constitutional requirement to send delegates to the meetings, it should be noted by any Member Society that the failure of being represented by delegates might eventually result in the expulsion of a Member Society. It seems to be self-evident that LESI cannot have any member in its family which does not care enough to send its delegates and there is no point in having a local or regional society as part of LESI who understand itself only as a national undertaking with no need to be active on the international level.

10.
Meetings, Topics and Speakers

It will be one of the first tasks of the Mentor Society to make the Member Society familiar with models of successful activity which can be put on by any Member Society. The new Member Society will learn from the successful societies in how they have succeeded to grow and to be a viable and active part to serve the needs of the community of licensing executives worldwide. 

The new Member Society may also draw from the pool of international speakers which pool is administered by the Education Committee. To that effect, the Education Committee shall make available by circulars to the Club of Small Societies (see below) a list of speakers who are willing to act on activities arranged by the Member Societies. 

In putting together programs and meetings, the Member Society will lay emphasize the fact that the topics which are discussed are balanced and do not serve one part of the Member Society. Legal, tax, business and academia topics should be combined with licensing games and discussions of successful case studies.

The topics which are presented shall not only cover items of local interest but shall also serve the needs of the internationally active licensing executive and may also provide educational insights for the seasoned practitioner. The speakers who appear have to understand that they are part of a professional association which deals with the needs of licensing executives and that they may not use the occasion of their presentation for a blatant promotion of their own person, firms or interests.

11.
The Annual Meeting

Each Member Society has in accordance with its constitutional requirements to organize one annual meeting per year. If a Member Society does not invite its members to such annual meetings, it is one of the signs of failures and shortcomings which has to be considered by the Membership Committee when it has to look into the question of expulsion.

The annual meeting shall be accompanied by a half or one-day seminar which uses the opportunity of the members coming together to educate other members in licensing issues, but at the same time to provide for the necessary platform for the important networking activities that the members want to undertake.

The Mentor Society shall receive an invitation to the annual meeting to send participants and speakers and the Membership Committee shall be copied with such an invitation, as well as its attendance and important decisions voted on by the board.

12.
Membership Drives

Using the experience of the larger and established Member Society, the newly admitted Member Society shall obtain information on how to conduct membership drives to gain new members from interested circles. Such activities should be undertaken on a regular and repeated schedule so that an organic growth rate is established.

The industry sectors can provide for important help and insights in how to undertake such membership activities.

13.
Successful Role Models

The small societies which have already mastered the early years and which have proven to be successful will be a pool of experience and expertise for the newly admitted Member Society to rely upon for its own activities. To that effect, a Club of Small Societies will be established (see G.). It should be kept in mind that every large and successful Member Society of LESI today was once a small and struggling Member Society. However, they used the right steps and models to overcome the shortcomings of the early days, to grow into an impressive platform to help and serve the needs of licensing executives.

Member Societies should openly discuss the mistakes they made in their development for the benefit of every other Member Society so that those mistakes could be avoided.

14.
The Membership Committee

The Membership Committee will during the early years be the interface between the small society and other Member Societies so that also outside of the Delegates Meetings any small society can always draw upon the necessary help it may need. By approaching the Membership Committee their questions and requests will be directed to respective societies or bodies within LESI. It should not be underestimated that there is a vast pool of experience within LESI that can be used together with the network of the already existing societies to help any newly admitted society.

15.
The Mentor Society

The Mentor Society, which usually is a successful and large society, comprises a pool of experience and can provide whatever help may be needed by a small society. The Mentor Society will also be a perfect partner for any discussions the Member Society wants to have on its own activities and development plans.

16.
Status Reports to Board of Delegates

On an annual bases, the new society has to provide the Membership Committee with written reports on each function it has undertaken, indicating the number and the affiliation of the attendance. This obligation shall be in place for the first three years after admission to membership for any society which has less than 80 members. If after 3 years the number of membership has not increased beyond 80, the obligation will continue.

The Secretary will make those report available together with the working papers for the next Delegates Meeting to enable the delegates to discuss the activities of the Member Society and to point out what help they could offer to the Member Society in its local and regional activities.

17.
Sponsorship of Trans-National and Regional Meetings

As it is one of the important tasks of LESI to provide networking among its Member Societies, but even more important among their members, it should be a goal of LESI to sponsor meetings on a regional or transnational base during which the individual members as well as the representatives of the Member Societies may meet. Through that activity, it will be possible to bring small and large societies together.

An example for such meetings is the Pan European Meeting, which is accompanied always by a meeting of the presidents of the European societies. Such regional meetings could also be organized for other regions.

Furthermore, the Executive Committee understands it as one of its tasks to schedule meetings with the small societies immediately before or after International Delegates Meetings so that again a small society can use the opportunity of having experienced officers of LESI travelling in the region to put on seminars locally to attract their members and to serve the needs of their members.

G.
Club of Small Societies
1.
Size Limits

Upon admission, preferably with at least 30 dues paying members,, the new Member Society will be part of the "Club of Small Societies". This is no formal entity or grouping within LESI but informal forum of small societies who will create a means for small societies to get together and exchange information as well as discuss common issues.

A Member Society will belong to that Club until its membership numbers exceeds 80 dues paying members. It will become a member again if the membership drops below this figure.

2.
Exchange of Information/Help

As the Club of Small Society is only meant for societies with 80 or less members, it should be understood as a means by which the officers of those Member Societies can openly exchange their views on their activities, on how to develop the membership base and on successful and not successful models of activities. There is no rigid or preset program at all, but it should just be a possibility for the Member Societies to learn from each other.

3.
Meetings at Delegates Meeting

The Club of Small Societies shall, as initiated by the Membership Committee, set aside some time for an exchange of ideas during the Delegates Meeting. The meeting of the Club may for example take the form of a working lunch. It needs to be understood that the participation of the Member Societies, even though it may be voluntary, should be encouraged and a Member Society should make a point to be present at the Club Meeting.

Also Mentor Societies should be represented to help the small societies in their plans and to provide for immediate input into any issues discussed. The Membership Committee shall participate with its chair person(s) which participation is mandatory. 

4.
Membership Committee

The Membership Committee will organize the Club of Small Societies, will invite the Societies to the respective Club Meetings on the occasion of Delegates Meetings and will monitor the participation of the Member Societies. Member Societies will elect a chair who has to be one of the Small Societies president.

It should also be the task of the Membership Committee to put together a short protocol on the discussions and the chair person should also circulate whatever information it has at hand to the members of the Club to make the best use of whatever information is available.

H.
Specific Problems 
1.
Mix of Membership

During the early years, it may be the case that there is emphasis put on the wrong group of members to grow the society. It is of no use to have a 90 % strong membership base of attorneys with almost no business people in the membership, as this would not serve the goals of the Licensing Executives Society International at all. Furthermore, it would be out of line if competitors of board members or members are not admitted to the membership or if there is any rivalry among individuals because of their affiliation with certain companies or firms. Such an activity, if not corrected, would be ground for expulsion of the Society.

2.
Payment of Dues and Fees 

Any failure of timely and completely payment of the dues and the fees to LESI for, e.g. LES NOUVELLES and the Membership directory will be considered to be a severe problem of a Member Society.

3.
Attendance of LESI Meetings

The constitutional requirement of Art. 2 of the Constitution has to be fulfilled by the Member Societies by sending their delegates to at least one of the yearly two International Delegates Meetings. However, it should be reiterated that there is a strong encouragement to have delegates present at both meetings to establish the necessary link between the Member Society and LESI.

4.
Where are New Members?

A slow but steady growth of the membership base is also a sign of a successful small society. Absence of growth will be looked at as a problem.

5.
How to Use the Membership Committee and Mentor Society

Whenever any of the above problems are to be encountered by the Member Society, the Member Society itself should proactively approach the Mentor Society or the Membership Committee to link forces to correct problems, which have occurred.

The Membership Committee as well as the Mentor Society will provide a forum for open and constructive discussions to overcome any problems encountered.

6.
Early Warning System

It is one of the tasks of the Membership Committee to supervise the activities of any and all societies, large or small. The Membership Committee will immediately indicate to the Executive Committee if it sees problems in the number and mix of members, lack of change of the board, continuous dominance by specific groups, the payment of dues, or the lack of organized activities with any Member Society.

Any such society will be put on a watch list and will be asked for explanations for the problems identified. Together with the Membership Committee and the Executive Committee (and for small societies the Mentor Society) a plan of action shall be discussed and put into place to help to overcome the problems which have been identified through the early warning system.

7.
Expulsion 

If a small society is properly integrated into the family of Member Societies of LESI, any problems may be overcome on a timely basis and will bring the Member Society again into the group of successful members of LESI.

If this is impossible, the Membership Committee will, in close cooperation with the Executive Committee, outline possibilities for the Member Society to deal with the situation which has occurred. This can comprise a merger with another local society into a regional society or, as a last resort, the voluntary liquidation with an offer to the individual members to join other local Member Societies of close geographical or cultural or business proximity.

If all of those proposals and means fail or if the Member Society does not react in a timely manner, the expulsion as set forth in the Bylaws shall be used as last resort for a cure of the situation. The Membership Committee understands, however, its goal and its task to avoid such an expulsion by all means.

The Membership Committee

August 2003
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